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ol. This can help a company to become

e by 6 ing fixed into varlable costs, A variable cost

: fielps o company responding to changes in required capacity and

fequire a company to invest in assets, thereby making the company

ille, A company may be able to grow at a faster pace as it will be less

il by large capital expenditures for people or equipment that may

: to amortize, may become outdated or turn out to be a poor match

Hpany over time.

ITAGES OF BPO

ity: The main advantage of a BPO is the way in which it helps increase
any's flexibility. However, several sources have different ways in
they perceive organizational flexibility. In early 2000s BPO was all
st efficiency, which allowed a certain level of flexibility at the time.
fechnological advances and changes in the industry (specifically the
4 more service-based rather than product-based contracts), companies
Lhose to outsource their back-office increasingly look for time flexibility
lect quality control
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Another way in which BPO contributes to a company’s flexibility is
company is able to focus on its core competencies, without being
sied by the demands of bureaucratic restraints. Key employees are
s from performing non-core or administrative processes and can
{ more time and energy in building the firm’s core businesses. The key
i knowing which of the main value drivers to focus on - customer
Jacy, product leadership, or operational excellence. Focusing more on
{ these drivers may help a company create a competitive edge.

p

#ﬁTij};z (l) /5 Zsozness frocess outsourci'ng (BPO) is asubset of outsourel "
Qi et s
ét oit the {JL{siness houses. The parent ﬁ:mlf are(;z :z) ZZSOublcmg ‘ff lfzml’qn’ §
mg lot ‘;f ,f ime, energy and resources. They are able t(?iievzfzf(;llzi’;;f; ¥
vent the third party service provider takes up the task seriously as they

;ut throat competitive world. Thus both the parties are i i

e Bitsiricss model. €N A win-wik
.l A third way in which BPO increases organizational flexibility is by
Lasing the speed of business processes. Supply chain management with
J[fective use of supply chain partners and business process outsourcing
Lases the speed of several business processes, such as the throughput in

ase of amanufacturing company.

NITRODUCTION

E-S: ‘p‘x(.)cess outsourcing (BPO) is a subset of outsourcing thal
é@i’sl tra%_ tlﬁg of the operations and responsibilities of a speci e
- ;) a. t 1rc'1-party service provider. Originally, this was assocl
facturing flrms, such as Coca Cola that outsourced large se
cl?a] n BPO is typically categorized into back office oft :
Hies internal business functions such as human resourcesourﬁ b
ng, and front office outsourcing, which includes css?cl;)m :
a'zuch as contact centre services. BPO that is contracted ec;
» yls country is called offshore outsourcing. BPO that is contr 4
ipany's neighboring (or nearby) country is called nearshore outsoa ]

ye: Finally, flexibility is seen as a stage in the organizational life cycle. A
fipany can maintain growth goals while avoiding standard business
i{|cnecks. BPO therefore allows firms to retain their entrepreneurial speed
| agility, which they would otherwise sacrifice in order to become efficient
iliey expanded. It avoids a premature internal transition from its informal
ircpreneurial phase toa more bureaucratic mode of operation.
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Risk: Risk is the major drawback with BPO, ‘ , mai nar o 7 —
American or Huropean company data is : Roure e eivicual , organizational and soclotal

accessed or controlled in the Indian Sub ceomplished.
perspective, a changing attitude in emplos R Lt
costs and the major risk of losing independeris EUMAN RESOURCE

relationship between an organization and its ¢
outsourcing must therefore be managed, to
manage outsourcing in a structured way,
minimising risks and avoiding any threats, a B
(BCM) model is set up. BCM consists of a set of : ; ditions and
manage and control the business processes that are, ores are aspect: This aspect is concen:ed with Ylf;flrlln%ocoot?ls houdlil
- Jh as canteen, creches, rest rooms, lu ey

5 Ztélzlaa?;01$,amediéal help, health and safety, washing facilities,

and cultural activities.

ne loiipect: This aspect is concerned with the 1nal1p?wer é’lamliirc; E,
Selécticsn, placement, induction, transfer, promouont, e}:nc; anci
4, training and development, layoff gnd retrenchment, wag
inistration, incentives and productivity, etc.

Technological pressures: Industry analysts have iden
Automation (RPA) software as a potential threat to the i
as to the likely long term impact. In the short term, howes
be little impact as existing contracts run their course: it
expect demand for cost efficiency and innovation to resi
changes at the point of contract renewals. With the avess
contract being 5 years or more - and many contracts B
hypothesis will take some time to play out.

tis concerned with the compa.n}_/’s
gement relations, joint
grievance handling,

faatrial relations aspect: This aspect i
& with the employees. It includes union mana

ation, negotiating, collective bargaining,
hary action, settlement of industrial disputes, etc.

W HRATE OF OUTSOURCING FIRMS IN INDIA

the giants whatsoever they
article outsourcing of

Industry size: India has revenues of US$10.9 billion from
$30 billion from IT and total BPO (expected in FY 2008). Incli&
6% share of the total BPO Industry, but a commanding &
offshore component. This 63 % is a drop from the 70% offshoge
enjoyed last year: despite the industry growing 38% in Indi
locations like Philippines, and South Africa have emerged
the market. By the year2016, the BPO Industry in the Philippiii
1.2 million workers with $25 billion in revenues. The South Af
industry has grown by approximately 8% per year since 2003
employs about 54,000 people, contributing 0.92% to South A
domestic product (GDP). China is also trying to grow from a vet
in this industry. However, while the BPO industry is expected ta:
grow in India, its market share of the offshore piece is expected
Important centres in India are Bangalore, Gurgaon, Chennal
Mumbai, Pune, and New Delhi. The Association of Southeast Asid
(ASEAN) countries, along with the People's Republic of Cl
India—known collectively as ACI countries —are likely to see ser
BPO figure strongly in their economies over the medium term. Servig
among ACI countries has been growing at a very rapid rate over recel
despite starting fromarelatively low baseline.

Sart of the business may be outsou;‘ceclil’l by t
i ti i i . In the presen
- 4 time consuming affair for them. In
“i resource and its impact is being dlscussed.. Human resou}‘ceslog tlie;ce
laken a wide shape diversifying into Var10ui‘. br?pcdhes éxguhc; mag
i ivities in i tivities classified un
L skills and activities in it. All the ac huoe
e iviti d. Only a few of the tasks
irce activities cannot be outsource Ve, St
A i induction, training and develop :
Hitment, selection, placement, in ng a et
ization, globalization and 11
utsourced. In the era of moderniza . ¢
n t/ve see the advent of many micro enterprises rzlsm'g }}ea_ds ;)Sn "F}?i‘:,
7 ind the free entry and exit of gianis.
Wl then on the other hand we find . e
/ i izati ization has given scope for the :
‘ess of liberalization and globaliza . gt
Vi hose is the business process ou
Vices to grow up. One amongst t ' : 1
' ;) It isi buzzvsord in the modernization era where companies o globa

il many branches spread all over the world.

i i of man
e giants survive in such a big manner only due to the existence y

i ig fi ing as
all outsourcing firms which are parasites on big firms. Qutsourcing

i ¢ j ivities to some
hown, is the process of giving away acompany s few major activi

iher small firm so as to accomplish the work qualitatively. The employees
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s e ki EBHsUlEs
otitsourced will not affect the firme o mgg‘ﬂ ‘ : méﬁaﬁé ;ﬁw
- work life and giv 1a good mentor,

important to run the business, Thus, the
taking decisions regarding thelr outsourced
not possess quality manpower than the ouk
very low and the parent company’s P
importance of outsourcing any part of
rules and regulations regarding Strealﬁli"
But stringent steps are yet to show face, M.
newly implemented rules are not uniform for a:
has. many objectionable elements in it The busle
thel.r concern over the issue and have broughfthﬁt
notice, butresults are yet to be out. ; '

folk of more than 28 years of age have a different |
Thelr needs and priorities change. Thus dealing with
e up a different approach, Many of the females by this age o

working, few have kids and still work, againa part have growt
who seeks less parent attention. These different stages of women

gregated and dealt with properly if they are to be retained in the
e will seek less work time, few will demand for créche facilities,
et will demand for flexible work hours or work from home. All these

taken care of when the firm needs qualitative output.

sition of male workforce also possesses interesting features:
electing and dealing with

25 years of age can give

The compo
Wtsourced firm has to be very vigilant while s

S5t of population. The workforce of less than
ime to their work as they have no family burdenin this stage, they can

ie a qualitative workforce if they receive proper guidance. They need
s time to relax and enjoy between their works. This helps to increase
ity of output. They need occasional hangouts everything being organized
5 the office itself. These not only act as an energy booster but the firm i8
& to supply qualitative outputto the parent firm.

set for the firm as they are matured,
eir work and do not need much

The present business scenario is very competitive
manpower is also huge but out of these selecfiné%hé
for the outsourced firms. Undoubtedly the giants have
t}}ey are able to outsource the task of hiring human
h1rlr}g Is very cumbersome job. Hiring involves inviting
pal"tl.cular post, selecting through various tests and i
training, etc. All of these activities involve a lot of investiie
not worth if the manpower hired turns out to be a sui;ca
tlme., energy, and resources were being invested to make é o
particular position. But when it turns out to be a unpleasént il
by the outsourced firm. Then the repo of the outsourced firm

i middle aged male workforce is an as

ienced and responsible towards th
tion. But the aged workforce who are more than 60 years are a Very

gphisticated set. The life expectancy of people has increased due to the =
proved quality of life, proper availability of medical help. This set of i
jorkforce possesses ample resources to be explored provided they receivea ==
‘onducive work environment. This set possesses experience, mental ability,
broblem solving skills, communication skills, motivational ability, etc. They
are a complete package for any firm. But retaining them is a very difficult task.

As they possess their own way of thinking and doing things.

The outspurced firms work on some terms and conditions as
sta'nd void when they are not able to do the work for whic
paid. Nobody can guarantee human behavior but the outsourci'
possess an eagle’s eye to choose the best out of the lot. Th:
available in the present day is a composition of women o.un ‘51'
and older age people. This composition is very hardl’Z) mef’;tch

reasons are unique to each segment. Few are as follows: 1

The outsourced firms have to take care of such issues diligently because their
business would run only if they possess the best of talents. In the world of
competition all the outsourced firm will like to grow bigger and make
business. So in this cut throat competition retaining manpower is a major

threat to the firms.

Human resource outsourcing has proved very beneficial for the parent firms
e to concentrate on many other important tasks like

Women: Increasing women folk in the workforce has become a ¢
feg ture now-a -days. Due to the change in our society’s outloak
w.lt{mss more number of females in the work field. The v}\lzome f C;k J
divided into varied segments and each segment has its own feal;1 s, Tl
gel‘sé;}:t;f (1 8;;.\5) years is the most creative but no experience The;1 f:éd 2

security and has time to devote for the firm. T ili 3
receive proper guidance and care. Mentoringktlﬁz;rlv EZIijﬁle%e; gzla;(\;l}rl ;1;11

As what they will sow now it will be reaped afterwards. It is easy to as they are now abl
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8 gic planning and decision making. The number of jobs has inex
outsourcing firms have given the opportunity to curb the unemple
problem. A whole new path is discovered with the emergence of BF
India. The entrepreneurial skills received a boost in several parts @
country. The relaxation of government rules in some cases

implementation of stringent rules in a few can boost this sector’s growtl
upcoming years.
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