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| Answer elther in English or in Assamese.
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; Choose the correct optlon from the followmg :
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management i '
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(b).

) Flexibility

' (i) Skill focused manpower needs "
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(ii) A. H. Maslow

(1i1) Max Weber A

characteristic of new: and dy'n_
'orgamsatlon 7

(ii) Permanent job

(i) F. W. Taylor
9. T, (G2

d Diverse workforce.
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(iv) Henri Fayol
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Which oné of the following is .n .
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£h one of the fblloWingv management -
measure is best suited to achieve the
‘Management by objectlves ?
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(i) | Workers' performance

(iif) Motivating workers -
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(iv) Keeping relations with board men ‘ :
o ' 4 forward . control‘

~Oncurrent control
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gedback control
A & R
ISpective control A

% e

bis' participation in management is best

ed with which of the followmg

ship style : :
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- (e) Which one of the followmg is not a yard
of measunng organisational performa
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(1) Industry ranking
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(111) Orgamsatlonal effectlveness
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'ic’,h of the following work team is

(1_1) Autocratl_e Hhey ponsible for reductlon of organlsatlonal
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,, = Functional team
(iv)-Contingenc,){ type WL o
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‘Self-managed team
(h) The prmmple of departmentahsatlo “ oS coifs e
helpful from the point of view of : | Bt oo
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) Cross functional team

)  Product ol #:mm e

&y

of expected result expressed in
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(11) Motlvauon
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ut at least three areas where managarial
il is cons1de1ed necessar» :
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(iii) Budget
(1v) Startegy
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2. Answer ' the followmg questlons not exce‘
- 50 words each : ’ 24
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(a) "Management is neither a pure scienq
a pure art."  Comment. i
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- (b) Explam the meaning of standmg and s
use plan. - .
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the pr1n01ple of sound decisien‘
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(c) State the nature -of project orgauisati

imﬁwmww:

the various types of ﬁnancxal
‘ ‘that can be offered to workers

(d) erte the main characteristics of 0':
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4t the various types of plans ? Also state .
teristics of planning premises 10
| ‘ 1 | fafon epE & e T ‘Prﬁma :
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(d) State the _ ways how commumcatlo
important for effective manage
pelformance i

(e) State: briefly the process of contr
managemcnt : , 1

AR e 2 v B

% meant by forecasting ? Why is forecasting -
it 7 Explain the role of forecastmg in

(f) State the barriers to effective dclégatiﬂ il s T 95{ W ﬁi?:{
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' the factors. affecting organisational

" Also state the various basis - of
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ﬁ@f‘%ﬂﬁ? ﬁﬁm fefenz - <

4. Explain at least five merits and demerit
- F W. Taylor's principle of scientific managen
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Explam Michale Porter's theory of comp
~ advantage. Also state the forces that dlcta €
rule of competltlon
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lilh  between delegatlon and
ation. Why and when decentrahsatlon
ﬁéceesary" ' o 5 10
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7 Exp]am why }eadershlp 18 1mportant in mot1vat1
Also state the various types. of leadershlp 1n ;
‘ orgamsatlon :
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Explain Maslows need hlerarchv theory Dlsc s
the role of non~f1nanc1al Incentives in m()txvau .
people of an oroamsatxon

: 8 State why management by objective is consxdered '
: as an effective tool of self control n management :
control system ~ = 0.
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