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The figures in the margin indicate full marks
for the questions.

- Answer 0. No. 1, 2, 3 and any four from the rest.
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1. Choose the correct option from the following :
1x10=10
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(a) Leadership is associated with which of
' following skills of a manager ?

FIesIe ISt e sre ARSI G5
(TPT 2 ~lwiel wfds ¢

(l)._ Conceptual skill
NERINIRTE O

(it) Interpersonal skill
OGNS (wjely

(iii) Technical skill
PN ey

(iv) Political skill
ASTATSF Coysjey

(b) Henri Fayol’s contribution to the science ¢
management is regarded as

Wﬁ%”fﬁ@ﬂﬁHenriFayol? S WO
(I e e wfve '

(i)  Scientific Management

(i)  General Administrative Theory

A AT g
(iii) Human Relation

TR TR

(iv) Behavioural Theory
S5 g
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§ fe) Plans which cstablish overall ()Bjcctives and
: position of an organisation in terms of jts
cnvironment is known as
R >z ARz afers Srwy Afedt 07 Sy
b1 o1 SR s SR A Cite
Bl SIS QWG A ©m g
() Specific plan

[eild% sAReme
(i) Short term plan

A =i
(iii) ‘Tactical plan

Favessel sifs<mst
(Iv)  Strategic plan

(A A
fd) An organisational structure that groups

#imilar Occupational specialities together is
knewn us

s R e M e irf%‘eft-s [SIREiErEs
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Simple structure
: ﬁ ﬁ :
Divisional structure
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(iii) Project structure
o sireifey
(7v)  Functional structure
PGS snefey
(¢)  Which of the following does not constity
sexual harassment at work place?

mﬁaw%ﬁmwi%ﬁmr@
“fRofde Tz |

(i) Participation in a debatc on sexy
harassment
G Sy 1 frohe Sreiarse
(i) Passing sexual remark
(N Sy 71
(i) Unwanted touching
SRS o]
(iv) Sexual adyance

T ST |
(¥ Which one of the following barriers

communication is responsible for misleadiq

disclosure by a corporate house ?
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(1)  Filtering

QIS o
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(1) Sclective perception

f=ifos e

(1ii) Information overload
AW SfSey
(/v) Jargon.

e *rener

() Which one of the following nceds of
Maslaw’s  motivation theory has g4
resemblance with the “Recognition need” of
Herzberg 9 '

R AR s e P — GRS
eleidisle “ R eicgreRimery R Il T 2
(1) Physiological need |

tfea eire sy
(i) Salety needs

Rataietie sonedme
(i) Social needs
Hrifern wicane)ang
(1v)  Lsteem needs, .
R R B Tt S
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(/) Which of the following is not within the
formal process of communication ?

(h) Management by exception is an impor{
principle of

IS ARG Feae @RdR @ o Resites TSt siccasi s et foos
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i)  Management
W S ()  Encoding

(i) Control ARSI
I~ (ii)  Interpreting
(iii) Performancc appraisal o ©lef

el e
(iv) Management by objective (iif) Dccoding
Tl | eI
()  Who introduced the concept of value chg
in management ?

ARG CottmeeT “cos 53 e
SO e 2

(iv) Feedback -

AP oS

Answer the following Questions : (each answer

(i) Michacls’fg'%rter not to cxceed 50 words) : 2x5
(i) Tom Pet MCsIe ePbryza oSt e 505! < foots 9l

ii) Tom Peter _
o Ffor (a)  State the essence of Howthorne studies made
(i) g%‘;r ;{F%r%l;cr . upon workers of Western Elcctric Company.
. o ST AAHGE @i TR e o w1
() Ha.ESlmon Howthorne STHR=3 &1 Srwpsly & et fovat |
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(b) State two major distinctions betw
Management by Objcctivc_s and Traditig
Goal Sectting Plan,

liER E s e . AT w5 ey
SIIBIAR 1er 757 3 “Avefy Tram <

(ct)

(¢) LEnumcrate the steps in decision makf

process. (h)
ﬁm@f U oGS szt w41 s
Al I } ()

(@)

()

(e) List out a few of the non-monetary beng|

which could motivate employees. (¢)

FAGINE FACERAN T frg
TIZRENR il ey
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- Answer any five of the following questions

Rcwicair sAicstsr e Sox o -

4x5

Iow planning promises are uscful in
lormulation of plans ?

wﬂéﬁaﬁ%mﬂwﬁm@wﬁ@w'

What are the limits of authority ?

G el e & gt fora

lTow to select a suitable medium of
Communication ?

(ST AT 4 SHTAM T @ ofel
<slaar ferar

What are the human aspects in effecting a
change ? '

ARG 311 eifEmae SN g B
ferrr

Iixplain carrot and stick approach in
motivation.

WAL (R 5J39 S gt arett <y
41|
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: . _y ‘ Or /
() State the problem in appointing sf r WW
authority in organisational control.
RN forargers B w6y Rt e g
TP SIS 341 | <

Discuss the planning process of a large
Manufacturing organisation. Also state the
limitation of planning. 6+4

U6 928 BeoARRIR TR siSe7 iR ofe3 STt
TS S St i

In what way authority can be distinguished from
responsibility ? Also state the source of authority.

era of management ? How would you distingy
between them ?

ARBISTHII 77-CMaife st 77 et 75 R o Tl
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‘Explain briefly the fundamental contributior ’

: : Or / o ;
Herbert Simon 1o the science of management. 4 ki ‘:
state the basic tenets of Tom Peter’s Excel

Management theory.

What do you mean by span of management ?
I‘xplain in this connection the factors that

ARSIl Reame Herbert Simon T (e o determine an ideal span of control. -
ﬁmmwwnaﬂt@mmpema wfﬂ»m%ﬁm%jwm:@mﬁmw N
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5. Explain four basic principles of decision mal

/ o X Distinguish between formal i
Also state the approach in decision making, . and informal '

(‘ommunication, What are the essential elements

Pl araerds 51k5) PG IISEAS e o e of a good communication system ? 5+5
Prate szt 1w ez smrmepEe St
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Or / 937

Enumerate the assumptions of McGregor’s theory}
X with theory Y. Also identify three distinctions
between them. 641

McGregor’¥2 g X S Y I W@m
1| FOICS AR {KADI S fSfaby A1 fomiies s

State the major areas which require managenial:
control in an undertaking. Also discuss thej
limitations of control system. 5451

aﬁmﬁérm—vfﬁmwﬁwmmw?ﬁmw'
Rz & 5 et sere fagd afear A
ST <541 |




