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PRINCIPLLS OF MANAGEMLNT
Paper : 203
Full Marks : 80
Time «Fhree hourq” '

E- The f gures in the margin indicate full marks
for the questwns

Answer either in English or in Assamese.
Answer all the questions.
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Choose the correct option from the followmg
1x10=10
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(a) Organisation that deniés team work i‘s.known
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. (i) Learning organisati()n (m) chsw Likert.
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(i) Virtual organisation (iv) Eltoh Mayo.
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(iii) Project organisation The Power, which necessitates buéihess ’
fsia ﬂ‘{?@?{ :)Srg:amsatlons to assume soc1al res-p(.)n31b11:‘; e
(iv) Matfix organisation. QWWWWW% ]
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(b) Name the author who is not associated wi u}

i / iti :
human resource approach to motivation : ® P,lecal pow¢r
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Spnien CE'T*FI’" Wﬁ\?@ RETR _ : (1i) S-Q‘cial power
(i) Douglas Megregor 4 Wﬁ%
Ty W@‘Sﬁ (iii) Ethi‘cavl power
(ii) A. H. Maslow - e xfe
«. 6135 CSIWL (iv) Légal power.
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' ‘ : i ~ (¢) The plan toachievé-ov > isati .'
(d) Informal Communication is characterised by - 4 / A gt Orgalllsa_t1ond1
: . ‘ i Sl - goal is called
which of the following distinctiveness. 1 '
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(i) Task oriented

YA

(i) People oriented
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(iii) -Position oriented

(i)  Strategic plan

- gl AR i

(i)  Tactical plan
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(iii) Operational plan
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— (iv) Structure oriented. . ngp an |
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0) A plan for job design which sati_s‘fi} ?7,(3) Who suggested equitable Sl o onrkA

employees’ need for recognition is kno and reSpoﬁs-ibility Gotoiain b et

s labour ? ‘
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() Job simplification (i) Henri Fayol
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(i) F. W. Taylor
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(i) Job rotation
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(iii) Job enrichment (iii) . P. F. Druker
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- (iv) Job cnlargement. (iv) G E. Mayo,
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(h) - Which onc of the following is not an element

gf P‘icdl§r’s contingency theory ?
TR ’
(i) Lecader-Member relatidn
(S-S T
>(vi1) Task-Structure
(iii) Position-Powct
W“W@f
. (iv) Perception.
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', (i) Cash ﬂow is an _example of
(i) lOperational antrc;l |
‘ Wﬁ ﬁ?@f‘-‘f :
(z‘z) . Managerial Control
AiplsIT P
(iti) Financial Control.
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(iv) Strategic Control.
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() Which of the following aspects of _hum/

life .may be adversely affected owing to oV

: dcpendence upon electronic tools ?
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(i) Personal life
- (ii) Family life
s Gre
(iii) Mental health '
‘ (iv) all }‘Qf the ab.ove.‘

‘@W@@%ﬂmﬁm&y

4 (Sem 2) PRMN/G 10

Write short answers on the following : 2x5=10

(b)

e
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‘(a) Give two reasons why Fayol’s theory has
' wider applicability compared to Taylor’s

Scientific management
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Name two strategies suggested by Michael
Porter to Counter Competitive forces
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Give two examples of tangible and Non- :

tangible planning premises.
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'Menuon the problem of dual accountablhty

in ll’latl‘lX or; gamsatlon
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(e) Statc two driving forces of change in
organisation.

Distinguish between planning and
oS ARG 1) Slferr e S| 8

forecasting,
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Aﬁswcr any five of the following Vi 4><v5‘
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(a) -~ Programmed and Non-programmed decis (

In what way do psychology and sociology
contribute towards Mmanagement process ? ;
- HEARER S reReE R e
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(b) Réfréezing as a process of planned cha
“ifReire =ffaéa afert R ARsedt
(c) 'Forms and = Merits of diag@
~ communication. :
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Xplain the process of Management by objectives.
W does it work for the benefits of individuals

fid the organisation 2 e : ; 10
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(d) Four advantages of project organisation
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(e) Fbur ways to overcome barrlcr'

P ¢lopment of management thought.
clegation. ! .
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5. Draw a chart showing functional departmentatiol

Or/a337

and outline the advantages and limitations of s

departmentation. ’ | 3“?? Frederick I.If-:rzberg S two factor theory
, : : ., w Olivation and critically analyse the limitations
Ffefe RerTimem « @it o w1 @i ool e theory. '
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What afe the possible grounds of conflict beth

‘ IS Flceeg (TSGR STqH!
S e G2y Fme) IE

iplain the terms Feedforward contro] and

fdback control, Also specify areas of their

line and staff in a Line & Staff organisatio -
' plication, T

vHOW would you resolve such conflicts ?
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p ain Zero Based Budgeting and Standard Cost
lechniques of modem day controlling system.

6. Explain the four styles of leadership devele
by Rensis Likert and recommended the style
consider the best and why.
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