2017
PRINCIPLES OF MANAGEMENT
Baper ;. 203 -
Full Marks — 80
Time — Three hours

The figures in the margin indicate full marks
for the questions.

Answer either in English or in Assamese.
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Answer question Nos 1,2, 3 and
any four from the rest.
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‘Choose the correct answer of the following
questions : 1><l()—10
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(a) Who of the followmg i1s the father of modem
strategy ?

- TR (e Sy Pl f%‘wﬁ ?
(1) Henry Fayol '
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(ii) Chester Barnard plané are :

- RER S o ARTEIIRE (2R ¢
(iii) Michael Porter g, term
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i Adedium term
(iv) William Churchman. IRl
TN BT | short term
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(b) To which thtec?ry if' anil dtheflthagproach 'f | Single use. T . ,f
management 1S associated wi { 1 ’ ’ ' INE) s
5 . i 5 R | |

decision making by whom _bounded‘

gt AP 2
' nality is introduced ?
(i) Operational theory Ly 15 i odune
I TR G b . »
‘ (ii) System theory Simon
' TV
ae @ a
: ‘Mayo
(iii) Contingency theory >
e -{ F Drucker
' 1 9%
(iv) Quantitative theory. T G
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(e) Organisation chart shows :
el RRIbER A I 2
(@) Commuriicétioh. channel
FREA! ST el
(ii)- Leadership styles

lers who create a shared vision with their
wers are : - ; ' iy
 Laissez faire leaders

Q@ el
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~ (iii) Span of control B foriational lesdens:
W A | ST et _
@iv) Structure of relationship. ' i) Transactional leaders : i M
B o R N .

i 'Earmal leaders.

@® In which organisation of the following
principle of unity of command is violated ‘

<o CRFICH SReIvS SN @l FIfe

g _ ot the true one : \
(i) Project organisation ' " J aeH T 8
g 7{361‘37{ : ;‘ Vertical communication spread informa-

(ii) Line organisation ' bn across the hierarchical level.

@R WwAH [ RIS~ Wers w1y
(iii) Functional organisation cs ® (| ]
Pl RIS rizontal communication Spréad infor-

 (iv) Line and staff organisation; ) | on across the hierarchical level.
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stage of planned change make people
se the need of change i

s AR PRt ~ffice e ARTS
ool Tomi S 2

1) Unfreezing stage
- A ARSI A
il) Moving for new ways stage

. Ag Teinm ofs weve o

(iii) Grapevine communication is a form «
formal communication channel.

TreReF SR L m:sn@ﬁas q\m i
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(iv) Informal communication is an imper-
sonal form of communication.

Wﬁﬁi SRl A G TS A
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‘ Refreezing stage
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(i) Control exercised by lower level managers

are .

) All of the ab
Fry G AR e AR SR P , "g . VG SIS
Sere 2 ‘ i P TR T

(i) Strategic level ool _ : 101t answers of the following questions :

e e i . . 2x5=10

‘ ,Wwﬁm(ﬁmﬁm)s

(wo similarities in Taylor's and Fayol's
68 of management.

W% e ARG @S 70! Ay I
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. (ii)A Tactical level control
e oz A
(iii) Operating level control
P ~ il two limitations of -Weber’s‘Bureau-
gory of management.
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(iv) None of the above.
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(c) Give two differences between smgle u
_ plans and standlng plans

8 briefly the Five Force Analysis of
hael Porter as his contribution to
ement thought. f

rere o1 meﬁﬁr =
: 1 i } il foumts e fiﬁMWﬂW
(d) State two 'resolutions of line an stal m Reset o3t 0w w
- conflict.
i ‘! v
R o W@@ ToREly Herlfease e ain any two types of planning premlses
B T =9 '

A0 FioRT & @I o oo an-vzm
(e) Give two differences between hygiene factor
and motivational ‘factors of motivation.
el ARG SRS Sl i
(AT S eSOl gy B 3_

(f) State two main characteristics of laissez fa I
style of leadership.
Wﬁ"ﬁ?ﬁ? m@lqﬁnhﬁ@xa
SSIN : ]

e the circumstances of launching a project
janisation.
s
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'lain four pfinciples of delegatien of
. %} ty' - G
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t is grapevine communication ? Explain
Wo characteristics.
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(g) Write the meaning of zero base budgeti y
oy fofes et oY fordl | |

3. Answer any five of the fblldwing : 4><5="f v»
ol & e e Tew = ¢ i p
(@) What are the activities of business as diVidi 1

by Henry Fayol ? . .
W ﬁs & 2 e
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¢ the guidelines for 1mplementat10n '
ge ?
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5. Discuss the prerequisite considerations for insta

4. Discuss the techmques of Taylors Scientifi
Management. 1_
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fibe the various basis of departmentation
atlve merits and hmltatlons il

qﬁmwvﬁmwﬁﬁ%qacem

i Or / WQ@T
Explaln the features of modern managemes

theorles Also, state the merits of system theo
' 5+5=18
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it do you mean by authority ? Discuss the
§ of authority. ‘ 3+7=10

the assumptions of Douglass McGregors

A "X and theory Y of motivation. Give a

lation of management by obJectlves What are tl 1 il sis of his theory. 10

benefits of management by objectives ? 6+4=1
S TNl SARER AR S IS RIERIA »q‘fm T 98T aamwrcamw
REGAPER s 31 Bor s w7 Lwife s |
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Or / AR

What are the steps involved in forecasting
Dlstmgulsh between forecasting and planning

Or/WQI?ﬂ

‘the characteristics of autocratic and
pative leadership respectively. Also, com-
tween formal and informal leadership.

5452 5+5=10
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8.

control without planning is a waste." On the ba
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"Planning without control is meaningless

of this statement, discuss the relationship be
control and planning. What are the behavic
problems of control ? 6+4=1
R SR AR LR i A
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el S ARTENIIR AT TS AL 3=
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Or/ 9t

Explain Programme Evaluation and Revie
Technique (PERT) and Critical Path Meth
(CPM) technique of managerial control. What &
the advantages of both the techniques 9

: : 6+4=1
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