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The figures in the margin indicate full marks
for the questions.

Answer question numbers 1, 2 and 3 and
' any four from the rest.
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Answer either in English or in Assamese. _
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it 1. Choose the correct answer from the following : ]
[ 1x10=10
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(a) Management theories developed as a
systematic field of knowledge since :
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;ij (iii) 1930 @(iv). 1950 :
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-(b) The concept of ‘liberation management’ is .
' advocated by which one of the management “

expert ? L

“Srog S GEmre wﬁm@ (PG ﬂﬁw | (iv) incubates planning
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(i) Peter F Drucker (d) The concept of Management by Objectlve is -
Ao 9T goRT 7Rl propounded in the year: |

(ii) Michael Porter ST m ARSI enacnt‘m @‘Qﬁm Sl
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(iii) Tom Peters (1) 1930 (i) 1950
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. (iii) 1952 . (1v) 1954
(iv) Chester I Barnard .7 poilinom ool )
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(e) Organisations where expert assmtance is

(c) Forecast is a planning premise that : provided to the line managers are
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(i) precedes planning - RITS! QML [ CRER R
AfeHAE 4l (i) Line organisation
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(ii) succeedes planning % ;
AR 2[qa ] (ii)  Functional organisation
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(iii) ‘Line and staff’ organisation 4
- @RT W I RN
(iv) Project organisation
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(f) If a product passes through different stages of - ‘
form of

‘production, the
depar_tmentatiqn {8
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suitable
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(i) Functional departmentation
fiFnes Rorne

(if) Jfﬁnoess departmentation
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| (iv) Task mmtatlon
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Theory Z is a synthesis ef 3

1 7 2038

4 () Indian and Japanese style of management
RS W ST R AR

(11) Chmese and Amerlcan
management

RIS wmﬁasm i aﬁsw
(iii) Indian and Amencan style of management
. OROR WIS ARG G SiiReTeI

(iv) Amerlcan and Japanese style of
management

Style of

(h) Flow of information amongst departments and
at dlfferent levels is :
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B (i) Vertlcal communlcation
TeTq S g
(ii) Horizontal communication
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(iii) Diagonal communication

@i | Rl el Al
ﬂﬁﬁw *ﬁ%wwg TR <

(iv) Informal communication W EX|
SIS AN AR | e ' ‘ -
‘ . (iii) driving forces are more powerful than
restraining forces : :

WQWW#%Ww%‘
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(i) The exception principle to control means :

e A AR TG [ W (RS
(i) control over'sign‘ificant. deviation -

wlera Rpfes erve fe

"(ii) control over all deviations -
el 2ol Rpyfes esise fmae

(ifi) control over nominal deviation -
At Rpfed evwe Waad
(iv) control over no deviation
RpfeREReR eiTs HEd
(j) Change can be implémented when :

(i) - driving forces are equal to restrainingl

restraining forces are less powerful than
driving forces.
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Ve very short answers of the following_questibns :
ny five) ' 2x5=10
4 e oS 5 Bes i ¢ (R ol st
3 State two contributions of Classical Theories
of management.
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Vhat are various internal planning premises b

forces :
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(¢) Give two differences between policies an

- procedures. - " . the plannmg and dec1s1on-makmg \

ﬁ%mwaﬁaw@vﬂ@ aif elated ?
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(d) State any two limitations of authority.
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(e) Explaln _]Ob security and promotion as twi
forms of non-financial incentives.
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t do you mean by matrix Orgahisation 2
te two advantages of this orgamsatlon
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(f) Explain management audit as a moder WI
~ technique of control. !
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proach’ of motivation.
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(g) State refreezing step of change process.
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Write short answers on the quest1ons belo = - e .
(any four) . 5x4=2 Importance of leadership in brief.
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(a) Explain Taylor s technique of function
foremanship in his scientific management,

o @@fRe  ARGERS (967 IRE
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_l§ the external factors that hecessitate
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4. Explain the Behavioural Science Theory in g Or / w2l

development of management thought How d
the theory differ from Human Relatlon Theo
; | : T
ARG o Sae Sl R Ko 7
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sic features of demswn-makmg And
differences between programmed
ed decisions. 6+4=10
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Explain thé Quantitative Theory in the developm
of management thought. State three posi §
attributes and three negative impact of the the ;,

4+6=|

@ and staff organisation’ 9 What are
f State the merits of ‘line and staff

& | 2+3+5=10
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5. Describe various steps involved in plan ) E Blty. Al
A et SO .
process. Also state three limitations of planni describe Varlous sources or

e T uthority. C 3+7=10 £
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7. Explain Abraham Maslow’s theory of need hierarchy

of motivation. State the limitations of the theory
‘ 6+4=1(
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Explain Management Information System as mode
technique of managerial control. What are the
features of this technique ? State how managemen
information system helps in managerial decisiof
making. 2+4+4=10
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