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GROUP - A
L. Answer any six from the following questlons

6x5=30 \_
Define Perlhnnance Apptmsal as a flmcuon 1

(b) Differentiate between Trammg and Develop—

ment. : ey
N o
What aré the implications_ of Perfoce

Management System on Know}edgef :
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(d) What are the sources of data for training
implementation ?

(e) "Trainers are experts and they don't need
training. Discuss.

Management and Performance Appraisal.

\//, .
(g) List and very briefly describe the common
ating errors of Performance Management

System.

%t&bﬁish co-relation between Compensation

(h) How does an effective Performance Ap-
praisal serve as a tool for competitive
~advantage of a firm ?

%%_rite a short note on Outward Bound
“Learning (OBL), |
s

GROUP - B
2. Answer any four from the following quesi;ﬁans ;

4x10=40

(a) . "Performance review is critical for the
.~ success ‘of the Performance Management
~ Process." Elucidate.

Discuss the six cdmponent analysis of needs
(Training Need Analysis).
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. (b) "Communication is critical for maintaining an 94
effective Performance Management and |

Appraisal System."” Dlscuss w1th relcvant "
examples.

(©) Défme Job LAnalysis as a tool of effective
Performance Management System. Discuss
the sources of data for job analysis.

| 5+10~15‘ i
/

(d) Discuss the various approaches to Perfor-
mace appral_sal. : , .
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