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e figures in the margin indicate full marks
e for the questlons :

GROUP - A :
; pwe: any'six'ﬁ'om the following : 5x6=30
‘W'th respect to network diagrams, explain

ES EF, LS, LF. What is total float and free
ﬂoat" : 35

EXD ain WBS How is WBS mtegrated Wlth
mmmtlon ? s .

t are xmponsxblhty matnces ? How are
clpful ? = 3+2"5_

e

(Mo over




(iv) Explain the differences between time
strained projects and resource-eons
prolects What is resource smooth

','

(v) Explain project direct cost and indirect

g . le on time.
(vi) What is meal\rvarrance analysis and whi

its apphcatlons 2 .3’ }

(vii) What are the different phases in a ] ‘
life cycle ?

' eSSor

Description
' System design
Subsystem A design

(vm What are the different indexes to ma

- Subsystem B design
project progress ? '

- Subsystem C design

. Progra. m. A
GROUP - B ProgtamE
2. Answer any four from the following : 10% Program C

(i) What are the dlfferent methods for es

— ing project time and cost from a Top !
perspectlve £

Subsystem A test .
. Subsystem B test

4 Subsystem C test
%ﬁf What is a project network ? List

~ information and insights a network
provrde a manager. 3+

Integration

Integration test

10/BA 132401 @

€))

| Time,'

e ereating a customer database for a
gue baseball team. Draw a project
“ tk with the information given below.
e the forward and backward pass
‘~ on, Compute the total ‘stack and i
\ the critical path and project, _
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~ (iv) Describe project control process in de

(v) What are different types of resol o
constraints ? Explain the concept of

- 4 3
phased budget of a project. . 5+58 . 6 4
(vi) What are the characteristics of a proje | “ . .
== __ Explain the concept of project scope ch A 3 "
list. P 5+5= b  Sh 2
M & ol 1 b A 7 5

s 4 Bhee _
3. Answer the following questions : 15><2 ' D,B.E 4 2

(i) Under what conditions project dura
e may be reduced ? How can a project

accelerated when resources are constraine
. .
S }-‘Mm weah 9+;
T Lo Quatdy
(i) Write short notes on any three :

o 5+5+5

@/ Resource levelling

(c) Problems in multiproject schedule -
(d) Assumptlons in developmg a std |
report
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ing table gives act1v1tles in a
prOJect and other relevant

ate  Time (days) Direct cost (Rs.)
sor Normal Crash Normal Crash |
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an arrow diagram for the project.

¢ activity on arrow).

inimum total cost.

&)

-Y rmine the project duration that will result
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