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1. (4) Fill in the gaps with appropriate words :

1x5=5
Fayol classified all industrial activities
into groups.
was the pioneer of human
relations movement. :

Line organisation represents
relationship.

Delegation™ “gramfs™ "= -t s
subordinates. :

Planning is an process.

Contd.




(B) Find out the correct answer :

(@) Organisation deals with

(1)  Centralisation of activities
(i) Decentralisation of activit

(iii) Division of work

(b) Delegation creates
(i) new work
(ii)  Obligation

(iii) new levels of managemen
(C) State whether true or false (any th ,

() Centralisation helps in divisic

work.

(i) Budgetary control is a syste

controlling costs.

(iti) Organisation involves division o
(iv) Authority can not be delegated. -
" (v)  Bureaucratic Model was develop:

Elton Mayo.

2. Explain any five in brief :
(@) Organisation chart
(b) Unity of Direction
(¢) Scalar Chain.
(d) Morale

47(1) PRMN 1-4/G 3

Globalisation .
e
((fj 7.ero-Base Budgeting

(2) Budget Committee

llowing :
fo the fo 5x 4:20

ur questions from

otivation.

: of m .
State the L L Je effective ?
9 w can delegation PRI ¢ functional
o) o5 te the advantages © o
Statc.j '«
c - !
(c) Orgamsatxon. agemem'

levels of Man

(d) Exp\aiﬂ ‘e enchmarking.

O .
(e) State the advantages : managemem ?
ourc
human TESOUITE. o
4 \ex;?eiltial for an organisatl "
Rx)=
| . (any two)
v . tinouish between
g isions and
' med Dect Ay
% ngrglrxégrammed Decision i
by Informal Organisatio

(b) Formal and

tralisation
() Delegation and Deegn' tic Style
C

der and Democra

| 1) Autocratic Style Lea
- Leader. v o
0 :
tions from the fo S
: Answer any three ques
&  Ans
| 1 ment ?
| ' hat is Manage
) 3 ; Contd.

3
}) PRMN 1-4/G



)

(©)

(d)

(it)
(iii)
(i)

(i)
(i)

(i)
(ii)
(ifi)

(1)
(ii)
(iii)

(i)
(iti)
(i)

(ii)
(iii)

Is management a science ?
State the importance of Management.

What is Decision Making ?

What is Group Decision-Making ?
State the advantages and disadvantages
of Group Decision Making.

What is Planning ?

What is Strategic Planning ?

State the advantages and disadvantages
of planning. :

What is Motivation ?
What is the meaning of positive and
negative motivation ?
Describe Maslow’s need hierarchy
theory of motivation.

What is Departmental Line
Organisation ?

What is meant by Line & Staff
Organisation ?

State the advantages of Line & Staff
Organisation.

What is Controlling ?
What is Budgetary Control ?
State the advantages of Budgetary

Control.
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