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1.

Section - A

Attempt all questions. (Maximum word limit 50) 2 x 8

a. Define Management.

b. List the principles of Scientific Management'

c. Define mission and vision

d. What is planning Premises?

e. What is Organization Structure?

f. Specify the uses of Organization Chaft'

g. Differentiate Innovation and Invention'

h. List the different types of comrnunication flow

Attempt any two of the following: 6 x2

a. Explain the contributions of F.W'Taylor to Management"

b. What are the various environmental factors that a manager should consider in an

organization?

c. Management - an art or science- Elaborate'

)

Attempt any two of the following:

a. Define MBO. Explain the process of MBO with the merits and demerits'

b. Mention and explain the steps in planning with neat diagram'

c. Describe the different objectives of planning?
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Section - B

4. Attempt any two of the following: 7x2

a. Bring out the factors affecting centralization / decentralization. Also highlight the merits
and demerits of centralizationand decentralization with examples.

b. What do you mean by departmentation? Discuss in detail about the different strategies

adopted in departmentation?

c. Write short note on types of departmentation and matrix organization

5. Attempt any one of the following: 14xl

a. What are the basic steps involved in the process of controlling? Explain the benefits of
controlling function. (8+6)

b. Define creativity. What are the steps involved in creative process? Explain.
c. What is the importance of leadership in the organizational setting? Briefly explain the

various leadership styles. (5+9)
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t Attempt all questions. (N'laxirnLtm u''ord iimit 50)

a. irxplain ir "Bill of'lr;rchattge"?

b. How is an "NBFC" deilncd'j
c. What do you rnean by F-inancial l,ease?

d. [s y'ou thinl.r bill discor-rnting and tbrlaiting is same'? Explain?

,. Explain briefi_,, the diltererrce bettveen Mortgage arrd llypothecation?

f'. Wlrat do you mean by "L-;LIP" in Insuratlce'j

g. Mention itny tu,o aclvantages rlf Private placenretlt?

li. What is a "Red flerring Prr:spectus."l

Section * B

2. Answer any two from the following questions (5 x2 = t2)

a) What are the characteristic t-eatures of frnancial services?

b) Discuss the clifferent stages in the growth and development of frnancial services market

in lndia over the ages.

c) Discuss various types of Finanoial Services in India.

3. Answer any trr'o of the following questions

a) ClalcrLrlate the ibllowirrg annual leaser rcntrtls lbr thc Lcssor lrom the given data

i) EqLrated

ii; Stcppcrl (No itlcrc:i'isc l'cr 2 \'cars iitrcl lhctt l5%o every'' year)

iii) [Jal]oonecl(annual rcrttal of Rs l-s lal'lrs lioni vear l-4)
il') Def-erred (Dc.icrrlrenl peri<.icl oi'2 yeals)

(7 x2: 14)

Investrrerrt Cost - Ils.200 lal<hs

Pritnaly l,ease tc'rttt * 5 1'tars
Estirriated residual valuc alicr 5 1'cals * I{s.ltl lakhs

Pro-lar reqr-rireci rate ol letLirl-l - l2utn p.a.

b) Conrpare tlie frrrancial sen,ice o{"'l.easing'' vis-li-vis "llire- lrurchase" in detail
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