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The Assam Royal Global University, Guwahati
Iloyrrl School of IJusiness

MBA 3''d Semester /BBA+MBA (Integrate) 7tr, Semester
Special Supplemr:ntary Examination, August 2024

Course Tir;le: Strategic Management
Course Code: BSA034C30l

Time:3 Hours Maximum Marks: 70

Note: Attempt all rluestions as per instructions given
The fisures in the risht- hand ntctrgin indicate ntarks'

Section - A
t. Atternpt all questions. (Maximum v,ord limit 50) Z x g

a. Define the term "strategic Int()ntrr and describe how it ir,fluences orgar-iizational
behavior and performance.

b, Explain tl-re significance olthe pl:SfEL. anarlr.sis in thc stratcgic rranagc-jlent pr.ocess.
c. Briefly describe the concept o1'" lore Clor-npelencies" ancl discuss how they contribute

to a firm's competitive advantage.
d. Briefly describe the difference retween "Cost Leadelship" and "Differentiation,, as

generic business strategies.
e, Explain the n'rajor reasons 1o13fl6,pting stability strategy.
f. Write few barr.ier.s in strategic implementation.
g. Explain the concept of ,'Mcrgers tnd Acquisitions,,
h. Define strategic momentum control as it pertains to the assessrnent of strategic

decisions.

Section - B

2. Atternpt any one of the following: 12x1
a. What is mission? Explain key ele rnents in devcloping a missior.r statement.
b. Define environmental analysis. I)iscr-rss corlponents of a conrpany's exterlal

envilonment.

3. Atterlpt any two of tlie following: 7 x2
a. Disci"tss any three growth strategi;s of an organizationto increase their profits,
b. Explain the BCG matrix, and list out its advantages and disadvantages.
c. What is fur-rctional level stlategy? I)iscr-rss ail the f'eatnres of functional-level strategy.

4. Attempt any two of the following: 7 xZ
a. Elaborate the strategic implemenration process with examples.
b' Wirat is plocedural implemr:ntation? Write short notes on ,'Import and

Exporl Requirements" and,,McKinsey 75 Framework,,.
c. What is fuirctional stlategy? What is verlical fit? Discuss different needs for Functional

Plans and Policies.

5. Attempt any tn,o of the following: 7 x2
a' What is stt'ategic evaluation? who can par"ticipate in strategic evaluatiorr and what will

be theil role in strategic evaluation?
b. Discttss tl,e steps involved in the process of strategic control. Write down few

advantzrges of operational controi.
c. write sirort notes on Premise cor trol and Special Alert control.
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